LOCATION
FLORIDA GATEWAY COLLEGE
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LAKE CITY, FL 32025

SEPTEMBER 11, 2025
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$\ FLORIDA GATEWAY

COLLEGE
\3 £ MISSION STATEMENT

Approved by the Board of Trustees on August 8, 2024

The mission of Florida Gateway College is to provide superior instruction, nurture individual development, foster career
readiness, and enrich the diverse communities it serves through affordable, quality higher education programs and
lifelong learning opportunities.

To achieve the Mission and perform the functions set forth in the Institutional Mission Statement, the College will pursue
goals to: Serve, Enhance, and Grow

Goal 1 Success
Improve student persistence, retention, and learning through instructional excellence and exceptional support services.
Objectives:
1. Implement proactive advising strategies throughout all college units
2. Use innovation, technology, and best practices in instruction to provide rigorous and engaging learning experiences.
3. Expand transfer pathways by increasing program articulation agreements with higher education institutions.
4. Establish a comprehensive Career Center that helps students align educational and career goals and promotes job
exploration and planning to prepare them for success in their chosencareer.

Goal 2 Engagement
Promote economic development and community enrichment through business partnerships, service, and engagement

Objectives:
1. Engage students, faculty and staff in community service and service learning activities.
2. Provide client-focused, customized corporate training to enhance continuous employee growth and development
3. Culturally and intellectually enrich the community through diverse entertainment and cultural activities
4. Promote student engagement by providing opportunities to participate in student organizations, competitions, and campus
life activities.

Goal 3 Academics and Lifelong Learning
Foster a culture of cradle to grave learning through formal, non-formal and informal education offerings that provide the foundation for
lifelong learning.
Objectives:
1. Offer learning experiences that inspire students to obtain knowledge outside of the educational system and the motivation
to continue learning throughout their lifespan.
2. Provide a general education core that gives students a broad, common foundation of knowledge, skills, and abilities to
succeed within personal, social and career goals.
3. Provide instruction in a variety of delivery methods and flexible course schedules

Goal4 A nent, Accountability, and Improvement
Ensure college vitality and enhance college services through a culture of accountability and continuous improvement.
Objectives:

1. Institutionalize a system for planning, budgeting, and assessment to ensure decisions are data driven and lead
to improvement.

2. Promote fiscal stability and efficiency of college operations through effective allocation and use of resources.

3. Evaluate the viability and relevance of current programs and perform community and regional studies to find opportunities
for new program development.

Goal 5 Institutional Resource Development
Ensure institutional resources are adequate to enhance student learning, instructional quality, and support educational programs.
1. Increase revenue by aligning resource development activities, cultivate new avenues of funding, and pursue opportunities
to enhance existing resources.
2. Build and maintain accessible facilities, infrastructure, and grounds that functionally and aesthetically meet
institutional needs.
3. Incorporate emerging technologies that enhance student learning, support faculty/staff productivity, and ensure
organizational effectiveness.
4.  Provide learning/information resources that are appropriate to support instruction and enhance program quality
through foundation endowments.
5.  Provide comprehensive professional development opportunities that improve teaching and learning, develop
leadership, and strengthen employee skills

Goal 6 Access
Develop multiple pathways for equal and equitable access to the college’s programs and services by reducing barriers to enrollment
and progression, and improve student academic achievement and goal attainment.

1 Develop and implement a Strategic Enrollment Management Plan that will increase enroliment.

2. Implement a marketing plan that will promote the activities of the college and increase awareness of the role it plays in the
lives of the community.

3. Provide a college website and Information Technology Systems that is well organized and easy to use for seamless access
to college enrollment and progression processes and information pertinent to students, faculty, staff, and community.

4. Establish an Access/Diversity Committee to review, assess and recommend potential additional opportunities to increase
diversity in both our student body and for new faculty and staff.

5.  Create Scheduling options to meet the needs across diverse studentpopulations.
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FLORIDA GATEWAY COLLEGE

DISTRICT BOARD OF TRUSTEES
September 11, 2025
5:00 pm, Regular Meeting
FGC Administration Building, Board Room

Call to Order
Pledge of Allegiance

Audience of Any Citizen
The FGC Board of Trustees will hear any citizen who wishes to address the Board, on a
one time basis, pertaining to a relevant topic. If the Board wishes to hear more about the
topic, that topic will be scheduled for a future Board Meeting. Each speaker is limited to
three minutes and the time dedicated to this topic will not exceed twenty minutes.

* Approval of Board Minutes
A. *August 14, 2025

Student Government Report {SGA Representative}
A. General Information

*Presentation of Consent Agenda
The items on the consent agenda are routine business, state directives, and/or compliance
items. All items have been reviewed by the Board attorney and have been available to the
Board for its examination. Any trustee can request a topic to be removed from the consent
agenda and discussed further. Typographical errors will be noted and corrected in the
Board Minutes.

*Personnel Matters

*Routine Contracts and Agreements

*Surplus Property

* Approval of Revised Policy: 6Hx12:10-00, Use of College Facilities
* Approval of Foundation Donations

mo QW

Academic Affairs {K. Brady}
A. General Information

Student Affairs and Public Information {L. Barrett}
A. General Information

Enrollment and Marketing {K. Mimbs}
A. General Information

Business Services Report {M. Holloway}



FGC Board of Trustees
September 11, 2025
Page 2 of 2

XL

XII.

XIII.

XIV.

A. General Information

B. *Budget Amendment Number Two (2) Restricted Current Fund (Fund 2) Fiscal Year
2025-2026

C. *Budget Amendment Number Two (2) Capital Outlay Plan for Unexpended Plant Fund
(7) Budget Fiscal Year 2025-2026

D. * Carryforward Spending Plan

President’s Report {L. Barrett}

A. General Information

B. *Approval of the 2025-2030 Strategic Plan
Topics for future meetings

Inspect Warrant Register

Set Time for the Next Meeting

Date: October 9, 2025

Time: 5:00 pm / Regular Meeting

Florida Gateway College Board Room
Administration Bldg. 1

*Denotes Board of Trustees’ action items
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MINUTES
FLORIDA GATEWAY COLLEGE
DISTRICT BOARD OF TRUSTEES
August 14, 2025
5:00 pm, Regular Meeting
FGC Administration Building, Board Room

Call to Order
The regular meeting of the District Board of Trustees was called to order August 14, 2025
at 5:00 p.m. by Chairperson Lindsey Lander.

All votes were unanimous unless stated otherwise.

Pledge of Allegiance
Mr. Lindsey Lander led the Board in the Pledge of Allegiance.

Audience of Any Citizen
There was no response.

Board Annual Reorganization
In accordance with Florida Statute 1001.61(4), this meeting required the board to organize
by selecting a chair and vice chair. There was previous discussion about Mr. Lindsey
Lander being re-elected Chairperson and Ms. Renae Allen continuing to serve as Vice-
Chairperson.

Ms. Suzanne Norris nominated Mr. Lindsey Lander as Chairperson, Dr. Jim Surrency
seconded the motion and the motion carried by a 6-0 vote.

Dr. Jim Surrency made a motion to elect Ms. Renae Allen as Vice-Chair, Mr. Chuck
Brannan seconded the motion and the motion carried by a 6-0 vote.

Approval of Minutes
Mr. John Medina made a motion to approve the June 12, 2025 Board workshop &
regular meeting minutes. Ms. Suzanne Norris seconded the motion and the motion
carried unanimously on a voice vote.

Student Government Report
There was no report.

Presentation of Consent Agenda
*Personnel Matters
*Routine Contracts and Agreements
*Surplus Property
* Approval of Course Changes
*Approval of Program Changes

monOwp
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IX.

F. *Approval of Revised Policy: 6Hx12:6-45, Title IX Policy, Procedures and
Investigations

Dr. Jim Surrency made a motion to approve the Consent Agenda consisting of items
“A” through “F”. Ms. Suzanne Norris seconded the motion and the motion carried
unanimously on a voice vote.

Mr. Chuck Brannan, Board of Trustee and State Representative presented the college with
a 1,050,000 check from the state of Florida, dedicated towards a new HVAC system in the
Automotive Technology Building and the Howard Conference Center.

Academic Affairs

Dr. Kris Brady, Vice President of Academic Affairs, began his report sharing the events of
this week. Which covered professional development sessions on rubric development,
instructional strategies (including online), and the new growth-focused evaluation process.
He noted that in the Liberal Arts department, the new edition of the Howl was submitted
and printed to the Florida College System Publication Association.

He provided updates in several areas, the Early Childhood Education program received
reaccreditation from the National Association for the Education of Young Children
(NAEYC). Special recognition was given to Dr. Dawn Cross for her leadership in the
process. Associate Dean, Dr. Elizabeth Carroll has been appointed to the State of Florida’s
Core Curricula Revision and Teacher Preparation Committee. Twenty-nine nurses were
pinned in recognition of completing their BSN degrees through the nursing program.

Dr. Kris Brady then provided an update on the Workforce Programs. Chief Thomas Brown
and Chief Michael Steele lead the EMS Program’s successful reaccreditation through the
Commission on Accreditation of Allied Health Education Programs. The Fire program
conducted a summer training cohort for 13 new hires from their industry partner, Alachua
County. The EMS program had 21 EMT’s and 8 paramedic graduates with 21 out of 23
taking and passing their certification exams. The new HVAC facility and classroom are
fully operational for the fall semester, with nearly 60 students enrolled.

Student Affairs and Public Information

Dr. Barrett delivered the Student Affairs and Public Information report in the absence of
Vice President Cardenas. A total of 73 students moved into Granger Hall on move-in day,
with support from the campus community. In Athletics, the women’s golf team will
compete in a warm-up match against Seminole State in Orlando, FL from September 7™
through 9™. Additionally, 15 members of the women’s and men’s cross-country teams will
participate in their first competition at the HOKA Classic at Florida State University on
September 121,

Dr. Barrett concluded the report by highlighting the New Student Orientation included 3
sessions, with participation from 180 students and their families. The Public Information
Office issued 7 press releases, which were picked up by the Lake City Reporter and
Channel 20.



XI.

Enrollment and Marketing

Ms. Kacey Mimbs, Vice President of Enrollment and Marketing, began her report by
providing an update on Fall enrollment. Student enrollment increased by 8.2%, rising from
2,641 last year to 2,860 this Fall. Additionally, credit hours increased by 11%, growing
from 25,238 to 28,014.

Ms. Mimbs noted that Ms. Julie Cannon, Director of Admissions and Dual Enrollment,
hosted two orientation sessions this month for new dual enrollment students, with 60
students and their parents in attendance.

Vice President Mimbs continued with updates from her area. Graduation was held on
August 7th, with 80 students in attendance, and featured a performance by the First Coast
Highlander bagpipers. The Finical Aid department received $824,000 in Open Door
funding to support the short-term CTE programs. Additionally, $308,000 was allocated
through the Florida First Responder grant to assist students in law enforcement, Fire, EMT,
and Paramedic.

Lastly, Vice President Mimbs announced that College Night will take place on August 26™,
featuring 40 participating colleges. She also expressed her appreciation to the Audiovisual
team for their hard work and support during the past few weeks of events.

Business Services

Ms. Michelle Holloway, Vice-President of Business Services requested Board
consideration of the following items:

A. General Information

B. *Approval of Revised Operating Budget, Fiscal Year 2025-2026 Current Fund
Unrestricted (Fund 1)

Mr. John Medina made a motion to approve revise Operating Budget, Fiscal Year
2025-2026 Current Fund Unrestricted (Fund 1). Ms. Renae Allen seconded the motion
and the motion carried unanimously.

C. *Budget Amendment Number One (1) Restricted Current Fund (Fund 2) Fiscal Year
2025-2026.

Ms. Renae Allen made a motion to approve the Budget Amendment Number One (1)
Restricted Current Fund (Fund 2) Fiscal Year 2025-2026. Ms. Suzanne Norris
seconded the motion and the motion carried unanimously

D. * Budget Amendment Number One (1) Capital Outlay Plan for Unexpended Plant Fund
(7) Budget Fiscal Year 2025-2026.
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XV.
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Ms. Suzanne Norris made a motion to approve Budget Amendment Number One (1)
Capital Outlay Plan for Unexpended Plant Fund (7) Budget Fiscal Year 2025-2026.
Dr. Jim Surrency seconded the motion and the motion carried unanimously.

President’s Report

Dr. Barrett began his report by expressing gratitude to Lee Pinchouck, Associate Vice
President of Resource Development, for organizing the donor luncheon yesterday, hosted
by the FGC Foundation. He also noted the new Commissioner of Education, Anastasios
Kamoutsas, visited and toured the school, expressing enthusiasm about working with the
institution.

Dr. Barrett provided updates on several ongoing projects in the area. The deed for the Lake
Shore Campus building has been received, with the property appraised at $1.25 million and
an estimated $425,000 in necessary repairs. The college is currently awaiting confirmation
on the potential acquisition of an additional 12 lots at no cost. Progress on the STEM 11
Building remains steady, with completion expected by January 16", Additionally, the
Welding Lab is set to undergo a $1 million expansion, with the project expected to be
completed by the summer of 2026.

President Barrett concluded his report with a brief overview of the Strategic Plan,
highlighting its core focus areas: student success, community building, and innovation. He
also reviewed some of the aspirational goals, including the development of eight new
academic programs, the growth of the Foundation’s assets, and achieving the highest
enrollment in FGC’s history by 2027.

Topics for Future Meetings

Mr. John Medina requested more information on artificial intelligence and how it applies to
students. Ms. Suzanne Norris asked for statistics related to four-year degree graduates,
specifically focusing on their employment rates after graduation.

Inspect Warrant Register

Set Time for the Next Meeting
September 11, 2025
Time: 5:00 pm Regular Meeting
Location Regular meeting: Florida Gateway College Board Room
Administration Bldg. 1

The meeting adjourned at 5:36 pm

Mr. Lindsey Lander, Chair Dr. Lawrence Barrett, Secretary



AGENDA ITEM: V.A.

Student Government Report

A. General Information: A representative from the Student Government Association will
report on recent and upcoming activities and events.



AGENDA ITEM: VI.A.

Personnel Matters

A. The Personnel Matters reflect the standard and usual personnel operations of the college.
The College requests approval of the attached listings of Personnel Matters that includes:
Terminations, Appointments, Reappointments, Replacements, Transfers, Students, Short
Term Contracts, and Adjunct Faculty.




PERSONNEL MATTERS

September 11, 2025

BOARD OF TRUSTEES MEETING

RESIGNATIONS/RETIREMENTS/TERMINATIONS:

Cardenas, Anthony  Vice President, Student Affairs (not to be filled)
Carswell, Pamela Assistant Dean, Teacher Preparation Programs (not to be filled)

APPOINTMENTS/REAPPOINTMENTS/REPLACEMENTS/TRANSFERS:

Berry, Michael Tutor, Student Success, Part-time, Temporary
Combs, Cheyenne  Tutor, Student Success, Part-time, Temporary
Czarnecki, Allyson Associate Professor, Bachelor of Elementary Education, Full-time, Transfer

Gardner, Madelyn  Tutor, Student Success, Part-time, Temporary
Gilson, James Testing Specialist, Testing & Accessibility Services, Full-time
Goswami, Maya Tutor, Student Success, Part-time, Temporary

Harrington, Lamanda Tutor, Student Success, Part-time, Temporary
Macias Sanchez, Orlando  Assistant Professor, Computer Science, Full-time, Educational Adjustment

Miles, Ariana Tutor, Student Success, Part-time, Temporary

Moll, Jessica Tutor, Student Success, Part-time, Temporary

Ontiveros, Paulette Office Assistant, Nursing and Health Sciences, Part-time, Temporary
Patterson, Colt Tutor, Student Success, Part-time, Temporary

Patterson, Jennifer  Assistant Professor, Business Administration, Full-time
Rivera, Jesus Women’s Softball Head Coach, Athletics, Part-time, Temporary
Sheehan, Lleyton  Tutor, Student Success, Part-time, Temporary

Smith, Karis Assistant Softball Coach, Athletics, Part-time, Temporary
Smith, Nicholas Tutor, Student Success, Part-time, Temporary

Stafford, Hannah  Coordinator, Clinical Experience, Nursing and Health Sciences, Full-time
Sweat, Keilley Tutor, Student Success, Part-time, Temporary

Ward, Vincent Tutor, Student Success, Part-time, Temporary

Whithorn, Harmony Office Assistant, Dixie Center, Part-time Temporary

STUDENTS:

O’Steen, Bryson Student Assistant, Admissions & Dual Enrollment, Part-time, Temporary

12/31/2025
03/31/2026

08/18/2025-12/19/2025
08/18/2025-12/19/2025
08/16/2025
08/18/2025-12/19/2025
08/11/2025
08/18/2025-12/19/2025
08/18/2025-12/19/2025
08/16/2025
08/18/2025-12/19/2025
08/18/2025-12/19/2025
08/11/2025-12/09/2025
08/18/2025-12/19/2025
08/11/2025
08/01/2025-12/31/2025
08/18/2025-12/19/2025
08/06/2025-12/31/2025
08/18/2025-12/19/2025
08/11/2025
08/18/2025-12/19/2025
08/18/2025-12/19/2025
08/01/2025-12/19/2025

08/11/2025-08/15/2025

Starling, Erin Student Assistant, Admissions & Dual Enrollment, Part-time, Temporary 08/11/2025-12/18/2025

ADJUNCT FACULTY/OVERLOAD CONTRACTS:
See attached pages




Instructor Name CRN Course Number and Section Course Title Credits | Part of Term | Start Date | End Date
Adkins, Meredith S. 10156 EDF 4603 HO1 Critical Issues in Classroom Management, Ethics, Law, and Safety 3 A16| 8/18/2025| 12/5/2025
Agyare, Stephen 10468 HIM 2500-011 Quality Assurance and Compliance 3 A16| 8/18/2025| 12/5/2025
Agyare, Stephen 10471 HIM 2810-011 HIT Internship Il 3 A16| 8/18/2025| 12/5/2025
Agyare, Stephen 10472 HIM 2960-141 RHIT Exam Preparation 1 Al16| 8/18/2025| 12/5/2025
Akey-Meyerson, Maureen E. 10301 BOT 1000-011 Principles of Plant Growth 3 Al6 8/18/25 12/5/25
Akey-Meyerson, Maureen E. 10302 BOT 1000-012 Principles of Plant Growth 3 Al6 8/18/25 12/5/25
Alford, Dustin Various Various Fire | & I
Allen, Tina 10453 SPC 2608-013 Public Speaking 3 Al6| 8/18/2025| 12/5/2025
Allen, Tina PTK Advisor Stipend Al6 8/18/2025 | 12/5/2025
Anderson, Shanna 10346 HUM 2020-011 Introduction to the Humanities 3 A8| 8/18/2025|10/10/2025
Appling, Leonard T. 10430 ENC 1101-0I5 Freshman Composition | 3 Al6| 8/18/2025| 12/5/2025
Appling, Leonard T. 10435 ENC 1102-001 Freshman Composition Il 3 Al16| 8/18/2025| 12/5/2025
Appling, Leonard T. 10442 LIT 2000-001 Introduction to Literature 3 Al6| 8/18/2025| 12/5/2025
Appling, Leonard T. 10429 ENC 1101-014 Freshman Composition | 3 Al6| 8/18/2025| 12/5/2025
Appling, Leonard T. Literary Magazine Stipend Al6 8/18/2025 | 12/5/2025
Avery, Carrie 10367 PHI 2635-011 Introduction to Biomedical Ethics 3 Al16| 8/18/2025| 12/5/2025
Avery, Carrie 10369 REL 2300-001 Introduction to World Religions 3 A16| 8/18/2025| 12/5/2025
Bailey, Brittany 10477 NUR 2412-001 Transition: Maternal Infant Child Adolescent 6 A16| 9/12/2025|10/17/2025
Bailey, Brittany 10473 NUR 2412-071 Transition: Maternal Infant Child Adolescent 6 A16|10/14/2025| 10/14/2025
Bailey, Brittany 10106 NUR 3846-013 Nursing Theory 3 A8| 8/18/2025|10/10/2025
Barber, Lucas Various Various Law/Corrections
Bargar, Janet B. 10163 EVR 1001-01P Intro to Environmental Science 3 Al6 8/18/25 12/5/25
Bargar, Janet B. 10164 EVR 1001-02P Intro to Environmental Science 3 Al6 8/18/25 12/5/25
Bargar, Janet B. 10126 EVR 1001-0I11 Intro to Environmental Science 3 Al6 8/18/25 12/5/25
Bargar, Janet B. 10165 EVR 1001L-01P Intro to Env Science Lab 1 Al6 8/18/25 12/5/25
Bargar, Janet B. 10166 EVR 1001L-02P Intro to Env Science Lab 1 Al6 8/18/25 12/5/25
Bargar, Janet B. 10132 EVS 2893C-011 Environ Sampling & Analysis | 4 A16 8/18/25 12/5/25
Barrett, Levi Various Various Corrections
Barringer, Clyde Various Various Law/Corrections
Bass, Kathy 10478 NUR 2804C-001 Transition to Professional Nursing Practice 4 Al16| 8/23/2025| 10/4/2025
Bassett, Brittany A. n/a n/a Course Development n/a Al6 8/18/25 12/5/25
Bassett, Brittany A. 10127 EVR 1001L-011 Intro to Env Science Lab 1 Al6 8/18/25 12/5/25
Bassett, Brittany A. 10168 EVR 4949-0IP Environmental Studies Pract 3 Al6 8/18/25 12/5/25
Bassett, Brittany A. 10140 WFWX 0009-011 Wastewater Tr Plant Op Level B 5 W 8/18/25 12/5/25
Beauchamp, Dianne 10476 NUR 2241C-001 Nursing Process Il 12 Al16| 9/21/2025|11/23/2025
Beverly, DeAnna 10108 NUR 3164-011 Nursing Research and Informatics 3 A8| 8/18/2025| 10/10/2025
Beverly, DeAnna 10109 NUR 3164-012 Nursing Research and Informatics 3 A8| 8/18/2025| 10/10/2025
Bines, Dylan Various Various Law/Corrections
Blanchard, John Various Various Law
Bledsoe, Christine Various Various Law/Corrections
Bodkin, Micheal Various Various Law
Boice, Cheryl 10234 BSC 2010C-011 General Biology | with Lab 4 Al6| 8/18/2025| 12/5/2025
Boice, Cheryl 10236 BSC 2010C-013 General Biology | with Lab 4 A16| 8/18/2025| 12/5/2025
Boice, Chery| 10240 BSC 2011C-0I11 General Biology Il with Lab 4 Al16| 8/18/2025| 12/5/2025
Bonds, Christopher Various Various Fire | &I
Boyd, Lynn 10443 REA 0007-011 Principles of Reading | 3 A16| 8/18/2025| 12/5/2025
Boyd, Lynn 10444 REA 0017-011 Principles of Reading Il 3 A16| 8/18/2025| 12/5/2025
Briley, Onalee 10407 SYG 1320-011 Deviant Behavior 3 A16| 8/18/2025| 12/5/2025
Briley, Onalee 10408 SYG 2300-011 Intro to Social Psychology 3 A16| 8/18/2025| 12/5/2025
Briley, Onalee 10391 DEP 2004-014 Human Growth and Development 3 A16| 8/18/2025| 12/5/2025
Briley, Onalee 10398 PSY 2012-012 General Psychology | 3 A16| 8/18/2025| 12/5/2025
Briley, Onalee 10400 PSY 2012-014 General Psychology | 3 Al6| 8/18/2025| 12/5/2025
Brown lll, Jesse Various Various Fire | &I
Brown, Jennifer 10190 MAC 1105-012 College Algebra 3 A16| 8/18/2025| 12/5/2025
Brown, Jennifer 10204 MAT 0028-011 Elementary Algebra 3 A16| 8/18/2025| 12/5/2025
Brown, Jennifer 10214 MAT 1033-011 Intermediate Algebra 4 Al16| 8/18/2025| 12/5/2025
Brown, Thomas 10677 & 10700| 1135C-01) & WFHX 001-M01 Emergency Vehicle Oper Course 1 E| 20-Sep-25| 21-Sep-25
Brown, Thomas 10696-10699 WFHX 0003-M01-M04 CPR BLS/HCP 0 S| 23-Aug-25| 22-Nov-25
Buchanan, Joel Various Various Law
Busby, William (Scott) Various Various Law
Buskohl-Coulon, Mary Lab/Skills Coverage A16| 8/18/2025| 12/5/2025
Busscher, Ashley 10395 PSY 2012-002 General Psychology | 3 A16 | 8/18/2025| 12/5/2025
Busscher, Ashley 10396 PSY 2012-003 General Psychology | 3 Al6| 8/18/2025| 12/5/2025
Busscher, Ashley 10387 DEP 2004-002 Human Growth and Development 3 A16| 8/18/2025| 12/5/2025
Carroll, Elizabeth 10155 LAE 3414 HO1 Children's Literature In Elementary Education 3 Al6| 8/18/2025| 12/5/2025
Caserta, Carmen Various Various Corrections
Chapuseaux, Samantha 10446 SPC 1017-011 Oral Communications 3 A16| 8/18/2025| 12/5/2025
Chapuseaux, Samantha 10451 SPC 2608-011 Public Speaking 3 Al6| 8/18/2025| 12/5/2025
Chapuseaux, Samantha 10452 SPC 2608-012 Public Speaking 3 Al16| 8/18/2025| 12/5/2025
Cheevers, Mariah 10477 NUR 2412-001 Transition: Maternal Infant Child Adolescent 6 A16| 9/26/2025|10/24/2025
Chico, Eddylis Various Various Law
Clancy, David Various Various Law
Clark, Lillie 10696-10699 WFHX 0003-M01-M04 CPR BLS/HCP 0 S| 23-Aug-25| 22-Nov-25
Clark, Lillie Various Various Law/Corrections
Clarke, Faith L. 10130 EVS 1026C-011 Chem and Biology of Natural 4 Al6 8/18/25 12/5/25
Clemente-Santiago, Luis Various Various Law/Corrections
Co, Lisa 10703 ART 1930C-I50 Special Topics in Art 1 Al6| 8/18/2025| 12/5/2025
Co, Lisa Literary Magazine Stipend Al6 8/18/2025 | 12/5/2025
Cobb, Elizabeth 10418 ENC 1101-001 Freshman Composition | 3 A16| 8/18/2025| 12/5/2025
Corris, Dylan Various Various Fire | & Il
Cortese, Anthony Various Various Law
Courson, Trinity Lab/Skills Coverage A16| 8/18/2025| 12/5/2025
Courson, Trinity 10487 PRN 0011C-001 Transition into Practice 2.17 A16| 10/23/2025| 10/31/2025
Cox, Lauren 10167 EVR 4035-0IP Environmental Law 3 Al6 8/18/25 12/5/25
Cox, Lauren 10173 PAD 4351-0IP Environmental Policy and Mgmt 3 Al6 8/18/25 12/5/25
Craig, John 10276 CHM 2046-001 General Chemistry Il 3 Al6| 8/18/2025| 12/5/2025




Craig, John 10277 CHM 2046L-011 General Chemistry Il Lab 1 A16| 8/18/2025| 12/5/2025
Craig, John 10278 CHM 2210-001 Organic Chemistry | 3 Al6| 8/18/2025| 12/5/2025
Craig, John 10279 CHM 2210-011 Organic Chemistry | Lab 1 Al6| 8/18/2025| 12/5/2025
Craig, Michael Various Various Law
Crews, Wendy 10485 MEA 0520-071 Phlebotomy 2.5 Al6| 8/18/2025| 12/5/2025
Cross, Dawn 10074 EEC 2200011 Curriculum Overview 3 A16| 8/18/2025| 12/5/2025
Cross, Dawn 10070 EEC 1001 011 Introduction to Early Childhood Education 3 A16| 8/18/2025| 12/5/2025
Czarnecki, Allyson 10162 EDE 4936 001 Senior Seminar in Elementary Education 1 A16| 8/18/2025| 12/5/2025
Czarnecki, Allyson 10489 EDF 1005 001 Introduction to the Teaching Profession 3 A16| 8/18/2025| 12/5/2025
Czarnecki, Allyson 10161 RED 4940 001 Internship in Reading 2 Al6| 8/18/2025| 12/5/2025
Czarnecki, Allyson 10144 TSL 3080 001 Foundations of Teaching ESOL 3 Al6| 8/18/2025| 12/5/2025
Czarnecki, Allyson Coordinator Stipend Al6 8/18/2025 | 12/5/2025
Damm, Johannez Various Various Fire | &I
D'Annunzio, Michael Various Various Law/Corrections
Davis, Gregory Various Various Law/Corrections
Davis, Kim 10100 EEC 3731011 Health, Nutrition and Safety of Young Children 3 A16| 8/18/2025| 12/5/2025
Davis, Lauren 10476 NUR 2241C-001 Nursing Process Il 12 A16| 9/21/2025|11/23/2025
Davis, Melissa Coordinator Contract A16| 8/18/2025| 12/5/2025
Dawson, Robert 10200 MAT 0018-071 Arithmetic with Algebra 3 A16| 8/18/2025| 12/5/2025
Dawson, Robert 10203 MAT 0028-071 Elementary Algebra 3 A16| 8/18/2025| 12/5/2025
Deen, Darrel Various Various Law
Deese, John (Bud) Various Various Law/Corrections
Dickinson, Paul 10677 & 10700| 1135C-01) & WFHX 001-M01 Emergency Vehicle Oper Course 1 E| 20-Sep-25| 21-Sep-25
Dicks, Joseph 10319 AMH 2020-011 US History from 1877 3 A8| 8/18/2025| 10/10/2025
Doorman, Kevin D. 10171 EVS 2942L-01P Env Science Tech Practicum 1 Al6 8/18/25 12/5/25
Doorman, Kevin D. 10172 EVS 2942L-1IP Env Science Tech Practicum 1 A16 8/18/25 12/5/25
Doten, Kendra 10337 WHO 2012-011 World History | 3 Al16| 8/18/2025| 12/5/2025
Douglas, John 10199 MAT 0018-001 Arithmetic with Algebra 3 A16| 8/18/2025| 12/5/2025
Douglas, John 10202 MAT 0028-001 Elementary Algebra 3 Al6| 8/18/2025| 12/5/2025
Doyle, Jacob Various Various Fire | &I
Driggers, Rodney Various Various Law/Corrections
Driggers, Rodney
Dugan, Eugene Various Various All EMS Courses 18-Aug-25 5-Dec-25
Dunnam, Elizabeth 10142 EDE 4302 001 Engineering for Elementary Learners 3 A16| 8/18/2025| 12/5/2025
Eaton, John 10329 POS 1041-003 American Government 3 A16| 8/18/2025| 12/5/2025
Ellison, Joshua Various Various Corrections
Fair, Brian Various Various Law/Corrections
Faircloth, Adam Various Various Law
Fink, Thomas Various Various Fire | & Il
Foote, Shayne Various Various Law
Frye, Brooke Short term contract-Massage Therapy Development A16| 7/28/2025|11/15/2025
Furst, Dawn Various Various Law
Gavin-Jewett, Paula 10215 MAT 1033-012 Intermediate Algebra 4 Al6| 8/18/2025| 12/5/2025
Gavin-Jewett, Paula 10195 MAC 2233-001 Survey of Calculus 4 A16| 8/18/2025| 12/5/2025
Gavin-Jewett, Paula 10196 MAC 2233-011 Survey of Calculus 4 Al6| 8/18/2025| 12/5/2025
Gavin-Jewett, Paula 10758 MAC 2311-151 Calculus | 4 Al6| 8/18/2025| 12/5/2025
Gilbert, Charron 10487 PRN 0011C-001 Transition into Practice 2.17 A16|10/22/2025| 10/31/2025
Gilbert, Charron 10486 PRN 0382-001 Med Surg Life Span Il 10 A16| 8/27/2025|10/18/2025
Givvines, James 10298 PHY 2048C-001 Gen. Physics w/ Calculus | 5 A16| 8/18/2025| 12/5/2025
Givvines, James Brain Bow! Stipend A16 8/18/2025 | 12/5/2025
Grau, Jamie E. 10131 EVS 2005-011 Treat of Water and Wastewater 4 A16 8/18/25 12/5/25
Green, Joshua Various Various Law
Green, Troy Various Various Corrections
Gurganious, Kaitlin 10476 NUR 2241C-001 Nursing Process || 12 A16| 9/19/2025|11/21/2025
Guzman, Juan 10246 BSC 2085-003 Anatomy and Physiology | 3 Al6| 8/18/2025| 12/5/2025
Guzman, Juan 10252 BSC 2085-011 Anatomy and Physiology | 3 A8| 8/18/2025|10/10/2025
Guzman, Juan 10263 BSC 2086L-012 Anatomy and Physiology Il Lab 1 A16| 8/18/2025| 12/5/2025
Guzman, Juan 10362 BSC 2086-002 Anatomy and Physiology Il 3 A16| 8/18/2025| 12/5/2025
Hammerle, Michael 10413 CRW 2001-011 Creative Writing 3 Al6| 8/18/2025| 12/5/2025
Hamstra, Janet 10075 EEC 2300 011 Cognitive Experiences for Young Children 3 A16| 8/18/2025| 12/5/2025
Harris, Shantay 10474 NUR 2801C-001 Transition to Professional Nursing Practice 3.5 A16| 10/4/2025|11/22/2025
Harris, Shantay 10478 NUR 2804C-001 Transition to Professional Nursing Practice 4 A16| 8/23/2025| 10/5/2025
Harrison, LaShawn 10098 EEC 3511011 Infant and Toddler Curriculum 3 Al6| 8/18/2025| 12/5/2025
Hartopp, Shane Various Various Law
Harvey, Anna 10401 PSY 2012-0I5 General Psychology | 3 A16| 8/18/2025| 12/5/2025
Hascal, Erik 10358 PHI 1100-011 Introduction to Logic 3 A16| 8/18/2025| 12/5/2025
Hascal, Erik 10362 PHI 2020-012 Introduction to Philosophy 3 A16| 8/18/2025| 12/5/2025
Hays, Leigh 10749 MAC 1105-D1R College Algebra 3 A16| 8/18/2025| 12/5/2025
Hays, Leigh 10751 MAC 1104-D2R College Algebra 3 Al16| 8/18/2025| 12/5/2025
Hays, Leigh 10748 MAT 1033-D1R Intermediate Algebra 4 A16| 8/18/2025| 12/5/2025
Hays, Leigh 10750 MAT 1033-D2R Intermediate Algebra 4 A16| 8/18/2025| 12/5/2025
Heeke, Robin 10314 AMH 2010-011 US History to 1877 3 Al6| 8/18/2025| 12/5/2025
Heeke, Robin 10324 AMH 2020-016 US History from 1877 3 Al6| 8/18/2025| 12/5/2025
Henderson, Jennifer 10431 ENC 1101-016 Freshman Composition | 3 A16| 8/18/2025| 12/5/2025
Henderson, Lacy 10476 NUR 2241C-001 Nursing Process | 12 A16| 9/21/2025|11/23/2025
Henderson, Shawn Various Various Fire | &Il
Hendrix, Jacob Various Various Fire | &Il
Hernandez, Caryl 10455 SPN 1120-011 Elementary Spanish | a4 Al16| 8/18/2025| 12/5/2025
Hernandez, Cary! 10457 SPN 1121-011 Elementary Spanish Il 4 A16| 8/18/2025| 12/5/2025
Herring, Haley 10414 ENC 0015-011 Principles of Writing | 3 A8| 8/18/2025|10/10/2025
Heston, Keith Various Various Law
Higginbotham, Christan 10475 NUR 1020C-001 Nursing Foundations 10 A16| 10/17/2025| 11/14/2025
Hillengas, Shawn Various Various Fire | &I
Hirsch, Virginia 10352 HUM 2020-017 Introduction to the Humanities 3 A16| 8/18/2025| 12/5/2025
Hirsch, Virginia 10607 TPP 1110-001 Basic Principles of Acting 3 Al6| 8/18/2025| 12/5/2025
Hirth, Brittany 10622 ENC 1101-110 Freshman Composition | 3 A16| 8/18/2025| 12/5/2025
Hirth, Brittany 10632 ENC1101-111 Freshman Composition | 3 A16| 8/18/2025| 12/5/2025
Hirth, Brittany 10741 ENC 1101-113 Freshman Composition | 3 Al6| 8/18/2025| 12/5/2025




Hooper, James Various Various Law/Corrections
Hughes, Mark Various Various Fire | &1
Infantino, Kelly 10145 TSL 4081 001 TESOL Issues and Practice 3 A16| 8/18/2025| 12/5/2025
Jimenez, Juan Various Various Fire | & Il
Johns, Kevin Various Various Law
Johns, Matthew 10373 MUN 1710-071 Jazz Band ¥ A16| 8/18/2025| 12/5/2025
Johnson, Ashlee 10232 BSC 2010C-001 General Biology | with Lab 4 Al16| 8/18/2025| 12/5/2025
Johnson, Ashlee 10287 MCB 2010-001 Microbiology 3 Al16| 8/18/2025| 12/5/2025
Johnson, Cody Various Various Fire | & Il
Johnson, Denise 10400 PSY 2012-014 General Psychology | 3 A16| 8/18/2025| 12/5/2025
Johnson, Jamie Various Various Law/Corrections
Jones, Karen 10456 SPN 1120-012 Elementary Spanish | 4 A16| 8/18/2025| 12/5/2025
Jugo, Hector Various Various Law/Corrections
Kane, Mustapha 10281 GLY 1001-002 Earth Science 3 A16| 8/18/2025| 12/5/2025
Kelly, Ronda 10425 ENC 1101-071 Freshman Composition | 3 A16| 8/18/2025| 12/5/2025
Kelsey, Clanitra 10476 NUR 2241C-001 Nursing Process Il 12 A16| 9/22/2025| 12/2/2025
Kerce, Leslie 10473 NUR 2412-071 Transition: Maternal Infant Child Adolescent 5 Al16| 8/27/2025| 12/5/2025
Kerce, Leslie 10759 NUR 2412-002 Transition: Maternal Infant Child Adolescent 5 A16| 8/27/2025| 12/5/2025
King, Benjamin Various Various Law/Corrections
Kipper, Patricia 10478 NUR 2804C-001 Transition to Professional Nursing Practice 4 A16| 8/29/2025|11/21/2025
Knight, Kayla 10438 ENC 1102-012 Freshman Composition Il 3 Al6| 8/18/2025| 12/5/2025
Knight, Kayla 10439 ENC 1102-013 Freshman Composition Il 3 A16| 8/18/2025| 12/5/2025
Kosko, Kristopher Various Various Law
Kott, Kathryn 10105 NUR 3846-012 Nursing Theory 3 A8| 8/18/2025| 10/10/2025
Kreienheder, Trenton Various Various Firel &Il
Kuykendall, Ben Various Various Fire | &I
Lashley, Thomas 10150 SSE 3312 001 Teaching Social Science in Elementary School 3 Al16| 8/18/2025| 12/5/2025
Latimer, Joshua Various Various Law
Lee, Martin C. Various Various Law/Corrections
Lietzau, Megan 10154 EDF 3115 HO1 Child Development for Inclusive Education 3 Al6| 8/18/2025| 12/5/2025
Lombo, Doris 10266 BSC 2086-011 Anatomy and Physiology Il 3 Al6| 8/18/2025| 12/5/2025
Lombo, Doris 10267 BSC 2086L-H71 Anatomy and Physiology Il Lab 1 A16| 8/18/2025| 12/5/2025
Lombo, Doris 10268 BSC 2086-012 Anatomy and Physiology Il 3 A16| 8/18/2025| 12/5/2025
Lombo, Doris 10269 BSC 2086L-H72 Anatomy and Physiology Il Lab 3 A16| 8/18/2025| 12/5/2025
Lowrey, Robert (Kelly) Various Various Law/Corrections
Lynn, Tricia 10225 STA 2023-002 Elementary Statistics 3 A16| 8/18/2025| 12/5/2025
Lynn, Tricia 10226 STA 2023-003 Elementary Statistics 3 A16| 8/18/2025| 12/5/2025
Maione, Mitchell Coordinator Contract A16| 8/18/2025| 12/5/2025
Maione, Mitchell 10459 PHT 1200L-001 Basic Patient Care Lab 1 A16| 8/18/2025| 12/5/2025
Markwich, Jody Various Various All EMS Courses 18-Aug-25 5-Dec-25
Markwich, Jody 10579 FFP 2741-011 Fire Service Course Design 3 E| 18-Aug-25| 12-Sep-25
Matthews, Jimmie Various Various All EMS Courses 18-Aug-25 5-Dec-25
Maxwell-White, Delia 10475 NUR 1020C-001 Nursing Foundations 10 Al16| 11/3/2025| 12/4/2025
McLaughlin, Caitlin Various Various Law/Corrections
McLaughlin, Christine 10620 HSC 2531-011 Medical Terminology 3 Al6| 8/18/2025| 12/5/2025
McLaughlin, Christine 10621 HSC 2531-012 Medical Terminology 3 A16| 8/18/2025| 12/5/2025
McReynolds, Joni 10073 EEC 2002 011 Operating Early Childhood Facility 3 B12| 9/15/2025| 12/5/2025
McReynolds, Joni 10101 EEC 4227 0I1 Creative Arts for Pre-School Education/Field Experience 3 A16| 8/18/2025| 12/5/2025
McReynolds, Joni 10102 EEC 4661 0I1 Early Childhood Educational Theory and Practice 3 A16| 8/18/2025| 12/5/2025
Meekins, Jacqueline 10476 NUR 2241C-001 Nursing Process Il 12 A16| 9/22/2025| 12/2/2025
Messenger, Ali M. n/a n/a Water Resources Coordinator n/a Al6 8/18/25 12/5/25
Messenger, Ali M. n/a n/a Science Fair Coordinator n/a Al6 8/18/25 12/5/25
Messenger, Ali M. 10128 EVR 4035-011 Environmental Law 3 Al6 8/18/25 12/5/25
Messenger, Ali M. 10129 EVR 4949-011 Environmental Studies Pract 3 Al6 8/18/25 12/5/25
Messenger, Ali M. 10134 EVS 4813-011 Control of Waterborne Diseases 3 Al6 8/18/25 12/5/25
Messenger, Ali M. 10136 PAD 4351-011 Envir | Policy and Mgmt 3 Al6 8/18/25 12/5/25
Milligan, Ann 10487 PRN 0011C-001 Transition into Practice 2.17 A16| 10/23/2025| 10/31/2025
Milligan, Ann 10486 PRN 0382-001 Med Surg Life Span Il 10 Al16| 8/28/2025|10/17/2025
Miner, Montavis Various Various Law
Mirra, Shaleda 10397 PSY 2012-011 General Psycology | 3 A8| 8/18/2025|10/10/2025
Montemurno, Matthew Various Various Law
Moore, Myles 10746 MUL 2010-D1R Music Appreciation 3 A16| 8/18/2025| 12/5/2025
Mora-Medina, Pedro 10217 MAT 1033-014 Intermediate Algebra 4 A16| 8/18/2025| 12/5/2025
Mora-Medina, Pedro 10184 MAC 1105-002 College Algebra 3 Al6| 8/18/2025| 12/5/2025
Mora-Medina, Pedro 10186 MAC 1101-004 College Algebra 3 A16| 8/18/2025| 12/5/2025
Morse, April 10201 MAT 0018-011 Arithmetic with Algebra 3 Al6| 8/18/2025| 12/5/2025
Morton, Madison 10756 SLS 1105-016 Strategies for College Success 3 Al16| 8/18/2025| 12/5/2025
Murdoch, Margaret 10222 MGF 1130-011 Mathematical Thinking 3 A16| 8/18/2025| 12/5/2025
Murdoch, Margaret 10220 MGF 1110-011 Quantitative Literacy 3 Al16| 8/18/2025| 12/5/2025
Murphy, Dasaisha 10078 RED 4044 141 Foundations and Applications of Language and Reading 3 B8| 10/13/2025| 12/5/2025
Murphy, Dasaisha 10081 RED 4519 141 Diagnosis and Intervention in Reading 3 AS| 8/18/2025| 9/22/2025
Nash, Ariana Various Various Law
Newsom, Emily 10152 EEX 3294 001 Differentiated Instruction 3 Al6| 8/18/2025| 12/5/2025
Nichole, vy 10478 NUR 2804C-001 Transition to Professional Nursing Practice 4 A16| 8/23/2025| 10/4/2025
Nordmeyer, Denise 10218 MAT 1033-0I5 Intermediate Algebra 4 A16| 8/18/2025| 12/5/2025
Nordmeyer, Denise 10229 STA 2023-012 Elementary Statistics 3 Al16| 8/18/2025| 12/5/2025
Nordmeyer, Denise 10187 MAC 1105-005 College Algebra 3 A16 | 8/18/2025| 12/5/2025
Nordmeyer, Denise 10188 MAC 1105-071 College Algebra 3 Al6| 8/18/2025| 12/5/2025
Nordmeyer, Denise 10227 STA 2023-071 Elementary Statistics 3 Al6 | 8/18/2025| 12/5/2025
Norris, Rick (Charles) Various Various Fire [ &I
Ontiveros, Paulette Part-time office assistant Al16| 8/11/2025| 12/9/2025
Pardo, Gabriel 10250 BSC 2085-071 Anatomy and Physiology | 3 A16| 8/18/2025| 12/5/2025
Pardo, Gabriel 10251 BSC 2085L-071 Anatomy and Physiology | Lab 1 Al6| 8/18/2025| 12/5/2025
Pardo, Gabriel 10260 BSC 2086-001 Anatomy and Physiology Il 3 Al6| 8/18/2025| 12/5/2025
Pardo, Gabriel 10261 BSC 2086L-011 Anatomy and Physiology Il Lab 1 Al6| 8/18/2025| 12/5/2025
Parker, Christopher Various Various Law
Peace, Matthew 10189 MAC 1105-011 College Algebra 3 A16 | 8/18/2025| 12/5/2025
Peace, Matthew 10191 MAC 1105-013 College Algebra 3 A16| 8/18/2025| 12/5/2025




Peace, Matthew 10183 MAC 11015-001 College Algebra 3 A16| 8/18/2025| 12/5/2025
Peace, Matthew 10185 MAC 1105-003 College Algebra 3 A16| 8/18/2025| 12/5/2025
Peace, Matthew 10198 MAC 1140-001 Precalculus 3 A16| 8/18/2025| 12/5/2025
Pfleiderer, Daniel R. 10133 EVS 2930-011 Spec. Top: Wastewater Tr Op C 4 Al6 8/18/25 12/5/25
Pfleiderer, Daniel R. 10135 PAD 4052-011 Public Management Practices 3 Al6 8/18/25 12/5/25
Pfleiderer, Daniel R. 10137 WFWX 0006-011 Intro to Wastewater Tr Mod 1 0 W 8/18/25 9/23/25
Phillips, Suzanne 10477 NUR 2412-001 Transition: Maternal Infant Child Adolescent 6 A16| 10/4/2025| 10/25/2025
Picklo, Andrew Various Various All EMS Courses 18-Aug-25 5-Dec-25
Poteat, Richard Various Various Law
Primo, William Various Various Fire 1 &I
Rechlin, Alexander 10696 WFHX 0003-M01 CPR BLS/HCP 0 S| 23-Aug-25| 23-Aug-25
Reed, Robert Various Various Fire | &I
Regalado, Daniel 10330 POS 1041-011 American Government 3 A8| 8/18/2025|10/10/2025
Rehberg, Cathy 10475 NUR 1020C-001 Nursing Foundations 10 A16|10/31/2025| 11/21/2025
Rehberg, Cathy 10477 NUR 2412-001 Transition: Maternal Infant Child Adolescent 6 A16| 9/6/2025| 9/6/2025
Rehberg, Cathy 10473 NUR 2412-071 Transition: Maternal Infant Child Adolescent 6 A16| 9/16/2025| 9/21/2025
Rhoden, Rusty Various Various Fire 1 &I
Richardson 10666 & 10660 1119L-02) & 0110-02J Emergency Med Technician & Lab 10 A16| 18-Aug-25 5-Dec-25
Rivera, Rebecca 10411 ASL 1140-012 American Sign Language | 4 A16| 8/18/2025| 12/5/2025
Robinson, Scott Various Various All EMS Courses 18-Aug-25 5-Dec-25
Rogers, Daluon Various Various Law/Corrections
Rogers, Elizabeth 10615 ENC 1210-011 Technical Writing 3 Al6| 8/18/2025| 12/5/2025
Rooney, Michael Various Various Law/Corrections
Rowland, Rebekah 10747 SLS 1105-D1R Strategies for College Success 3 Al6| 8/18/2025| 12/5/2025
Scott, Alexia 10473 NUR 2412-071 Transition: Maternal Infant Child Adolescent 6 A16| 10/3/2025| 10/10/2025
Scott, Alexia 10474 NUR 2801C-001 Transition to Professional Nursing Practice 35 A16|10/17/2025| 11/21/2025
Scott, Alexia 10478 NUR 2804C-001 Transition to Professional Nursing Practice 4 A16| 8/22/2025| 9/26/2025
Scott, Alexia 10104 NUR 3846-011 Nursing Theory 3 A8| 8/18/2025| 10/10/2025
Sepulveda, Robert 10696-10699 WFHX 0003-M01-M04 CPR BLS/HCP 0 S| 23-Aug-25| 22-Nov-25
Sepulveda-Lopez, Robert Various Various Law/Corrections
Shreiner, Dustin Various Various Fire | &I
Simpson, James 10361 PHI 2010-011 Introduction to Philosophy 3 A16| 8/18/2025| 12/5/2025
Skinner, Zachariah Various Various Law
Smith, Andrea 10490 EDF 1005 011 Introduction to the Teaching Profession 3 A16| 8/18/2025| 12/5/2025
Smith, Claire 10426 ENC 1101-011 Freshman Composition | 3 A16| 8/18/2025| 12/5/2025
Smith, Claire 10437 ENC 1102-011 Freshman Composition Il 3 A16| 8/18/2025| 12/5/2025
Smith, Frederick 10351 HUM 2020-016 Introduction to the Humanities 3 A16| 8/18/2025| 12/5/2025
Smith, Frederick 10356 MUL 2010-011 Music Appreciation 3 Al6| 8/18/2025| 12/5/2025
Smith, William E. n/a n/a Agribusiness Coordinator n/a Al6 8/18/25 12/5/25
Smith, William E. 10307 GCO 1402-011 Turfgrass Science 3 Al6 8/18/25 12/5/25
Smith, William E. 10309 GCO 2431-011 Golf and Landscape Irrigation 3 Al6 8/18/25 12/5/25
Smith, William E. 10312 GCO 2601-011 Materials Calculations 3 Al6 8/18/25 12/5/25
Smith, William E. 10303 PLS 1021C-011 Applied Agricultural Chemistry 3, Al6 8/18/25 12/5/25
Smith, William E. 10174 SWS 1102-01P Soil Science 3 Al6 8/18/25 12/5/25
Smith, William E. 10175 SWS 1102-02P Soil Science 3 Al6 8/18/25 12/5/25
Smith, Zach Various Various Fire | & Il
Soules, Edgar Various Various Law/Corrections
Spadavecchia, Anthony 10476 NUR 2241C-001 Nursing Process |l 12 A16| 9/23/2025| 12/2/2025
Spangler, Julie 10097 EEC 3320011 Principles And Methods For Teaching Early Childhood Social Studies 3 A16| 8/18/2025| 12/5/2025
Spiropoulos, Kori 10231 BSC 1005-001 Biological Prnc for Non-Majors 3 A16| 8/18/2025| 12/5/2025
Spiropoulos, Kori 10233 BSC 2010C-002 General Biology | with Lab 4 A16| 8/18/2025| 12/5/2025
Spradley, David Various Various Law
Sprenger, Audrey 10404 SYG 1000-011 Introduction to Sociology 3 Al16| 8/18/2025| 12/5/2025
Spurlock, Pete Various Various Law
Stafford, Kenneth Various Various Law/Corrections
Stanley, Jason D. 10310 GCO 2441-011 Integrated Pest Management | 3 Al6 8/18/25 12/5/25
Stanley, Jason D. 10311 GCO 2442C-011 Integrated Pest Management || 3 A16 8/18/25 12/5/25
Steele, Michael 10668 1431C-01) EMT Hospital Field Experience 3 Al16| 18-Aug-25 5-Dec-25
Steele, Michael 10669 1431C-02) EMT Hospital Field Experience 3 A16| 18-Aug-25 5-Dec-25
Steele, Michael 10674 2435L-01J Paramedic | Clinical 6 Al6| 18-Aug-25 5-Dec-25
Steele, Michael 10675 2437L-01) Paramedic Ill Clinical 1 A16| 18-Aug-25 5-Dec-25
Steele, Michael 10676 2458L-01) Paramedic Il Field Intrnship 4 Al16| 18-Aug-25 5-Dec-25
Steele, Michael 10661 0110-03) Emergency Medical Technician 10 Al16| 18-Aug-25 5-Dec-25
Stewart, Joseph 10370 REL 2300-011 Intro to World Religions 3 Al6| 8/18/2025| 12/5/2025
Strickland, Kenneth Various Various Law
Stringfellow, George Various Various Fire | & Il
Sullivan, Brett Various Various Law
Sumner, Dalton Various Various Law/Corrections
Swain, Shawn Various Various Law/Corrections
Swanson, Misty 10385 DEP 2001-011 Child Development 3 Al6| 8/18/2025| 12/5/2025
Swanson, Misty 10390 DEP 2004-0I3 Human Growth and Development 3 A16| 8/18/2025| 12/5/2025
Swinson, Margaret 10475 NUR 1020C-001 Nursing Foundations 10 Al16| 11/1/2025|11/22/2025
Tannachion, Charles 10696-10699 WFHX 0003-M01-M04 CPR BLS/HCP 0 S| 23-Aug-25| 22-Nov-25
Tannachion, Charles Various Various All EMS Courses 18-Aug-25 5-Dec-25
Tannachion, Charles Various Various Fire | &I
Taylor, Latasha 10476 NUR 2241C-001 Nursing Process I 12 A16| 9/22/2025| 12/2/2025
Taylor, Latasha 10477 NUR 2412-001 Transition: Maternal Infant Child Adolescent 6 A16| 9/13/2025| 9/13/2025
Taylor, Wyatt 10322 AMH 2020-014 US History from 1877 3 A16 | 8/18/2025| 12/5/2025
Tedjeske, James Various Various Law/Corrections
Thames, Andrew Various Various Law/Corrections
Thames, Paula Various Various Fire | &Il
Thomas, John Various Various Corrections
Toreky, Carrie 10082 EDF 4430 141 Classroom Assessment 3 C5| 10/28/2025| 12/5/2025
Toreky, Carrie 10080 EDG 4343 141 Instructional Strategies 3 B5| 9/23/2025|10/27/2025
Toreky, Carrie 10083 RED 4941 001 Internship 3 Al16| 8/18/2025| 12/5/2025
Trotter-Berry, Kimberly L. 10306 GCO 1400C-0I1 Turfgrass for Golf and Lndscpe 3 Al6 8/18/25 12/5/25
Trotter-Berry, Kimberly L. 10308 ORH 1517-011 Landscape Plants 3 Al6 8/18/25 12/5/25
Trotter-Berry, Kimberly L. 10304 SWS 1102-011 Soil Science 3 Al6 8/18/25 12/5/25




Trotter-Berry, Kimberiy L. 10305 SWS 1102-0i2 Soil Science 3 Al6 8/18/25 12/5/25
Ward, Glenn Various Various Law/Corrections
Waschek, Denielle 10478 NUR 2804C-001 Transition to Professional Nursing Practice 4 A16| 8/23/2025] 10/19/2025
Weadon, Nicholas Various Various Fire | &I
Wetherington, Adam Various Various Law/Corrections
White, Kaitlyn 10323 AMH 2020-01S US History from 1877 3 Al6| 8/18/2025] 12/5/2025
White, Sarah Coordinator Contract A16| 8/18/2025| 12/5/2025
Whitehead, Joshua Various Various Law/Corrections
Whitmore, Laurence Various Various Law/Corrections
Williams, Amanda 10475 NUR 1020C-001 Nursing Foundations 10 Als| 11/6/2025} 11/15/2025
Williams, Clarence Various Various Fire | &I
Williams, JT (James) Various Various Law/Corrections
Williams, LaVonia 10476 NUR 2241C-001 Nursing Process I} 12 A16| 9/22/2025| 12/2/2025
Williams, Richard Various Various Law/Corrections
Wooten, Patricia 10410 ASL 1140-011 American Sign Language | 3 Al6 | 8/18/2025]) 12/5/2025
Wooten, Patricia 10412 ASL 1150-011 American Sign | ge |l 3 Al6| 8/18/2025| 12/5/2025
Worthington, Joshua Various Various Law
Wright, Luke J. 10169 EVS 2893C-0IP Environ Sampling & Analysis | 4 Al6 8/18/25 12/5/25
Wright, Luke J. 10170 EVS 2893C-1IP Environ ling & Analysis | 4 Al6 8/18/25 12/5/25
Yancey, Kristin 10213 MAT 1033-071 Intermediate Algebra 3 Al6| 8/18/2025] 12/5/2025
Young, Brooke 10333 POS 1041-014 American Government 3 A16) 8/18/2025| 12/5/2025




AGENDA ITEM: VLB.

Routine Contracts and Agreements

These contracts, agreements, and/or change orders reflect those which have been
signed by the President or the Vice President for Business Services in accordance with
Florida Gateway College Procedure 6Hx12:5-01.




Routine Contracts and Agreements
Board Date: September 11, 2025

Florida Gateway College Policy and Procedure Number 6Hx12:5-01 authorizes the President
or designee to sign, on behalf of the Board, contracts/agreements the value of which does not
exceed $325,000 and construction contract Change Orders the value of which each individual
Change Order shall not exceed $65,000 or which does not increase the contact Guaranteed
Maximum Price. As authorized by this policy/procedure, the President or designee has signed
the following contracts, agreements, memorandums and construction change orders.

1.Second Party: Cruce, Braxton - Baker, County
Denmark, Holden - Baker, County
Miller, Samuel - Baker County
Streifthau, Daniel - Baker County
Williams, Madden - Baker County
Aponte, Lauren - Columbia County
Sampson, Aubree - Columbia County
Sampson, Lola - Columbia County
Umstead, Elijah - Columbia County
Solis, Karina - Gilchrist County
Kimmel, Aiden - Suwannee County
Dyess, Trinity - Union County

Narrative:  Section 1007.27 and 1007.271 Florida Statutes specify that a variety of
articulated acceleration mechanisms be available for secondary school students attending
Florida public or non-public schools, including Home Education students. The College has
entered into a Dual Enrollment Home Education Inter-Institutional Articulation Agreement
with the Second Party for the 2024-2025 academic school year.

Cost: None

2.  Second Party: Baker County School District

Cambridge Prep Academy

Gilchrist County School District

Melody Christian Academy
Narrative:  Section 1007.27 and 1007.271 Florida Statutes specify that a variety of
articulated acceleration mechanisms be available for secondary school students attending
Florida public or non-public schools, including Home Education students. The College has
entered into an Articulation Agreement with the Second Party for the 2024-2025 academic
school year.
Cost: None

3.  Second Party: SmartProcure (GovSpend) - BocaRaton, FL
Narrative:  The College entered into a Renewal Agreement with GovSpend for government

sales and research.
Cost:  $3,000.00

4. Second Party: Cintas Corporation - Jacksonville, FL
Narrative:  The College entered into an Agreement with Cintas Corporation for them to
hold a First Aid/CPR/AED class on Campus.

Cost:  $1,404.00
Page | 1



10.

11.

12.

13.

14

Second Party: Crit Apparel - Worthington, OH
Narrative:  The College entered into an Agreement with Crit Apparel to purchase custom

jerseys and mousepads for FGC Esports.
Cost:  $558.18

Second Party: Pride Enterprises - Brandon, FL
Narrative:  The College entered into an Agreement with Pride Enterprises to purchase

practice targets for the gun range at Olustee campus.
Cost:  $876.78

Second Party: United Data Technologies, Inc. (UDT) - Miramar, FL
Narrative:  The College entered into an Agreement with United Data Technologies to

provide a Managed Security Services (monitor, detect and respond) for the College.
Cost:  $53,906.45

Second Party: SBRS LLC (Barber’s Clean Cuts) - Lake City, FL
Narrative:  The College entered into an Agreement with SBRS LLC to provide monthly

maintenance for the Softball Field.
Cost:  $15,000.00

Second Party: Brian’s Sports, LLC - Lake City, FL
Narrative:  The College entered into an Agreement with Brian’s Sports LLC to purchase
softball bats for Athletics.

Cost:  $1,000.00

Second Party: Electro-Mech Scoreboard Company - Wrightsville, GA
Narrative:  The College entered into an Agreement with Electro Mech Scoreboard

Company to upgrade scoreboards in the Howard Conference Center.
Cost: $127,310.00

Second Party: Barrs Plumbing - Fort White, FL
Narrative:  The College entered into an Agreement with Barrs Plumbing to install new 1
Y2 reduced principal backflow preventer for irrigation.

Cost:  $1,523.71

Second Party: Trane U.S. Inc. - Jacksonville, FL
Narrative:  The College entered into an Agreement with Trane U.S. Inc to replace

existing chilled water coil for building 30.
Cost: $17,147.00

Second Party: Trane U.S. Inc. - Jacksonville, FL
Narrative:  The College entered into an Agreement with Trane U.S. Inc to install split

unit air conditioning units at the Olustee Campus.
Cost:  $63,494.00

Second Party: BetterMynd, Inc. - Buffalo, NY
Narrative:  The College Amended the Agreement with BetterMynd, Inc. to provide online
mental health services for FGC students from 8/1/25 through 7/31/26.
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15.

16.

17.

18.

19.

Cost: $17,500.00

Second Party: BELFOR USA Group, Inc. - Birmingham MI
Narrative:  The College entered into an Agreement with BELFOR USA Group, Inc. for a
Contractor for Disaster Recovery and Remediation Services.

Cost:  As Invoiced

Second Party: Siemens Industry - Tallahassee, FL
Narrative:  The College entered into an Agreement with Siemens Industry to replace water

damaged controllers in Building 14 on Main Campus.
Cost: $5,20291

Second Party: O’Neal Roofing Company - Lake City, FL
Narrative:  The College entered into a Piggyback Agreement through Suwannee County
School District with O’Neal Roofing Company to replace the roof on Building 3 of the
Olustee Campus.

Cost: $211,715.57

Second Party: Steris Corporation - Mentor, OH
Narrative:  The College entered into a Service Agreement with Steris Corporation for the

maintenance and service of equipment.
Cost:  $10,526.00

Second Party: Evisions, LLC - Houston, TX
Narrative:  The College Amended the Software subscription Agreement with Evisions,
LLC to extend the term for an additional 3 years.

Cost:  As Invoiced

Short Term Contracts

Narrative:  The College entered into one or more Agreements for short-term employment.

Second Party: Frye, Jennifer
Development of Massage Therapy Program in Nursing and Health Sciences.
Cost:  $7,500.00
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AGENDA ITEM: VI.C.

Surplus Property

The College requests Board approval to remove the attached list of equipment
from the inventory and dispose of the property in accordance with Section 274.06,
Florida Statutes.



FLORIDA GATEWAY COLLEGE
SURPLUS EQUIPMENT LIST

August 2025
Board Meeting Date: September 11th, 2025
A B D E
PURCHASE PURCHASE CLASS

2 DECAL DESCRIPTION VALUE DATE CODE
3 7604 Yamaha Clavinova CLP820 Piano 1,222.27 01/12/00 9
4 7605 Yamaha Clavinova CLP820 Piano 1,222.27 01/12/00 9
5 7607 Yamaha Clavinova CLP820 Piano 1,222.27 01/12/00 9
6 7608 Yamaha Clavinova CLP820 Piano 1,222.27 01/12/00 9
7 7610 Yamaha Clavinova CLP820 Piano 1,222.27 01/12/00 9
8 7612 Yamaha Clavinova CLP820 Piano 1,222.28 01/12/00 9
9 7613 Yamaha Clavinova CLP820 Piano 1,222.28 01/12/00 9
10 13280 Microsoft Surface Laptop Go 600.00 05/11/21 1
11 13283 Microsoft Surface Laptop Go 600.00 05/111/21 1
12 13532 Microsoft Surface Laptop Go 12.4" Touchscreen Notebook 600.00 05/11/21 1
13 12600 HP Pavillion 14 touch screen laptop 494.79 04/25/19 1
14 12189 TABLET PC INSTRUCTOR (HP Laptop) 2,255.00 05/31/17 1
15 9951 Simman Simulator Dell Laptop 13,686.71 06/30/08 1
16 11731 Optiplex 9020 998.01 03/03/15 1
17 11783 Optiplex 9020 997.87 05/19/15 1
18 9604 Epson Powerlite PL6100I Projector 1,809.00 06/20/07 1
19 9886 PROJECTOR 2,372.37 04/09/08 1
20 12796 Dell Latitude 5400 795.00 11/21119 1
21 12667 Dell Optiplex 3070 1,145.92 08/23/19 1
22 12672 Dell Optiplex 3070 1,145.92 08/23/19 1
23 9618 Extron MLS4065A Medialink Switcher 1,052.94 07/17107 1
24 9637 Samsung UF-80ST Document Camera 1,499.00 07117107 1
25 12842 Precision 3431 Small Form Factor Computer 925.00 01/30/20 1
26 12681 Dell Optiplex 3070 1,145.92 08/23/19 1
27 12815 Dell Latitude 5400 795.00 11/21119 1
28 9342 Extron MLS4065A Medialink Switcher 1,052.94 01/17/07 1
29 12772 Dell Latitude 5400 795.00 11/21119 1
30 9617 Extron MLS4065A Medialink Switcher 1,052.94 0717107 1
31 12681 Dell Optiplex 3070 1,145.92 08/23/19 1
32 9204 Extron MLS4065A Medialink Switcher 1,052.94 06/20/06 1
33 10030 Dell Optiplex 755 1,708.40 10/23/08 1
34
35
36 TOTAL 48,282.50
37
38
39
40 |1= OBSOLETE
41 j2=SALVAGE/USED FOR PARTS
42 |3=TOO COSTLY FOR REPAIRS
43 |4=SALVAGE NOT REPAIRABLE
44 |5=STOLEN (see attached report)
45 |6=TRADED (see attached form)




AGENDA ITEM: VLD.

Approval of Revised Policy

The College requests approval of the revised policy 6Hx12:10-00 Use of College
Facilities. This policy change will transfer responsibility of the use of College Facilities to
the Vice President of Business Services.



FLORIDA GATEWAY COLLEGE

POLICY
TITLE: Use of College Facilities NUMBER: 6Hx12:10-00
AUTHORITY: District Board of Trustees PAGE: 1

RESPONSIBILITY: Director-ofProcurement-and-Contracts-Vice President for Business Services

OTHER: Florida Statute 1001.64; 1001.65 DATE: See Below

It is the policy of the District Board of Trustees to authorize use of College buildings and other
portions of the physical plant will be made available for use by individuals or groups based on cost,
priority and propriety. College users will have priority over non-college users in scheduling
facilities.

History: Adopted: 12/10/74; Effective:12/10/74;Revised: 8/11/81, 4/26/83, 7/14/87, 8/16/94, 2/13/96,
12/17/96, 1/14/97, 11/18/08; 2/10/22



AGENDA ITEM: VILE.

Foundation Donations

The College requests approval to accept the following items donated to The
Foundation for Florida Gateway College for Florida Gateway College.



The Foundation for FGC

Donated Equipment for BOT Acceptance

September 11, 2025
Agenda Deadline August 27, 2025

Jacksonville Plumbers & Pipefitters JATT
489 Stevens Street
Jacksonville, FL 32254

| Welding

| Make/Model Serial Est Value

Triangle Engineering welding stand (2) n/a S 640.00

Pipe Fixture n/a S 170.00
S 810.00



The Foundation for FGC

Donated Equipment for BOT Acceptance

September 11, 2025
Agenda Deadline August 27, 2025

Crom Corp
6801 SW Acher Rd.
Gainesville, FL 32038

| Welding

| Make/Model Serial Est Value
5 sticks of 2x2x3/16" square tubing n/a

5 sheets of 1/4"x 4'x8' plate in plain carbon steel n/a

S 1,256.07



AGENDA ITEM: VII.A.

Academic Affairs Report

A. General Information: Dr. Kris Brady, Vice President Academic Affairs, will report on
recent and upcoming events.



AGENDA ITEM: VIILA.

Student Affairs and Public Information Report

A. General Information: Dr. Lawrence Barrett, President, will report on recent and
upcoming events.



AGENDA ITEM: IX.A.

Enrollment & Marketing Report

A. General Information: Ms. Kacey Mimbs, Vice President of Enrollment and Marketing
will report on recent and upcoming events.



AGENDA ITEM: X.A.
Business Services Report

A. General Information: Ms. Michelle Holloway, Vice President of Business Services,
will report on recent and upcoming events.



AGENDA ITEM: X.B.

Budget Amendment Number Two (2)
Restricted Current Fund (Fund 2)
Fiscal Year 2025-26

The College requests approval of Budget Amendment Number Two (2) to
the Restricted Current Fund (Fund 2) for Fiscal Year 2025-2026. This
amendment recognizes revised award authorizations and new grants received in
the 2025-26 fiscal year.



BOARD OF TRUSTEES BUDGET AMENDMENT REQUEST
FLORIDA GATEWAY COLLEGE

d A R t Number :  Two

X FISCAL YEAR: 2025-26

REASONS FOR BUDGET AMENDMENT: Place an "X" by the applicable reason for amendment.

Fund Name Fund # Amount Explanation

(1) CHANGE IN FUND BALANCE:

Current Revised

Budget Increase Decrease Budget
Beginning Fund Balance 728,746.20 $ $ 0.00 $ 728,746.20
Actual Revenues 141,628.24 616,220.57 756,848.81
Actual Expenditures 75,042.21 117,903.12 0.00 192,945.33
Ending Fund Balance $ 795,332.23 § 497,31745 $ - $ 1,292,649.68
Budgeted Fund Balance as % of Funds Available N/A

*The amounts listed above include, Perkins Voc. Ed., Perkins Rural Sparsley, CARES Act, GEER, Open Door, all foundation support accounts,
student activities accounts and various restricted accounts.
CERTIFIED AS

APPROVED BY
BOARD: BOARD APPROVAL DATE:

President (as Secretary of the Board)

DEPARTMENT OF EDUCATION
CERTIFIED AS APPROVED BY
DEPARTMENT OF EDUCATION: DATE:
CHANCELLOR, FLORIDA COMMUNITY COLLEGE SYSTEM

BY:




AGENDA ITEM: X.C.

Budget Amendment Number Two (2)
Capital Outlay Plan for Unexpended Plant Fund (7) Budget
Fiscal Year 2025-2026

We are requesting approval of Fund 7 budget amendment Two (2) which has been revised
so the report reflects actual revenue, revised budgeted expenditures, actual expenses, and
updated projects through August 26, 2025.



A. Recapitulation by Source

Beginning Fund Balance
Plus: Revenues
Less: Expenditures

Ending Fund Balance

. Budgeted Expenditure
721450 Def. Maint. Roof/Window Replacement
721451 Def. Maint. Door Access/Security
721452 Def. Maint. Cameras/Call Boxes
721453 Def. Maint. Fire Alarms
721454 Def. Maint. Roadways/Parking Lots
721455 Def. Maint. AHU Replacement
721448 STEM 22-23 Final appropriation
7214489 Olustee 22-23 Final appropriation
721225 Olustee Campus Public Safety Project
721140 Building 8 & 9
709200 Local Funds Capital Outlay
720000 CO & DS
Roadways & walkways
Life-Safety Corrections
730050 Capital Improvement Fee
Performance Contract Payments
730070 Capital Improvement Fee - PSAV
Renovations/Remodeling of Facilities
Equipment for PSAV programs
Technology Enhancements

Total
CERTIFIED AS

APPROVED BY
BOARD:

FLORIDA GATEWAY COLLEGE

FISCAL YEAR 2025-2026
CAPITAL OUTLAY PLAN FOR UNEXPENDED PLANT FUND (FUND 7)
As of August 26, 2025

Capital
Deferred Local License Improvement PECO Total
Maintenace Funds Tag Fees Fee Funds Funds
1,733,710.77 1,166,755.19 160,132.30 272,756.29 2,441,826.01 5,775,180.56
- - - 229,073.73 - 229,073.73
658,446.21 77,127.88 - 5,072.46 55,112.05 795,758.60
1,075,264.56 1,089,627.31 160,132.30 496,757.56 2,386,713.96 5,208,495.69
Capital
Deferred Local License Improvement PECO
Maintenace Funds Tag Fees Fee Funds Total
26,693.00 26,693.00
0.00 0.00
266,015.17 266,015.17
0.00 0.00
111,497.00 111,497.00
386,070.98 386,070.98
284,988.40 284,988.40
0.01 0.01
0.00 0.00
2,386,713.96 2,386,713.96
1,089,627.31 1,089,627.31
160,132.30 160,132.30
441,499.56 441,499.56
55,258.00 55,258.00
1,075,264.56 1,089,627.31 160,132.30 496,757.56 2,386,713.96 5,208,495.69

President (as Secretary of the Board)

Date



AGENDA ITEM: X.D.

Carryforward Spending Plan

The College requests Board approval of the 2025-26 Florida College System
Carryforward Spending Plan, pursuant to 1013.841, Florida Statutes.



Florida Gateway College
Certified Fund Balance
Fiscal Year 2024-25

Fund Balance

Account Title GL Unrestricted
Reserve for Performance Based Incentive Funds 30200 S 231,000.00
Reserved for Academic Improvement Trust Funds 30300 S 359,082.72
Reserved for Other Required Purposes 30400 S -
Reserved for Staff & Program Development 30500 S -
Reserved for Student Activities Funds 30600 S -
Reserved for Matching Grants 30700 S -
Fund Balance - Board Designated 30900 $ -
Fund Balance - College 31100 S 7,805,968.19
Total Unallocated Fund Balances S 8,396,050.91
Funds Available S 23,342,164.62
College's Reserve Requirement % 5%

Reserve Requirement S 1,167,108.23

Amount Requiring Spending Plan S 7,228,943



Florida Gateway College
2025-26 Florida College System Carryforward Spending Plan
Pursuant to 1013.841, Florida Statutes

July 1, 2025
Project Timeline
) Total # Years Estimated
Line Carryforward Amount of Current Completion
|
Item Carryforward Spending Plan Category Specific Expenditure/Project Title Budgeted for Expenditure Expenditure Expenditure Datep(ﬁsca\ Comments/Explanations
# During FY 2025-26 pendr Year #
per Project Year)
Reserve funds are needed to bring the College to a functioning
1. (g) Commitment to contingency reserve related to state declared emergency Reserve for a State declared emergency 5,000,000 N/A N/A N/A level after a state declared emergency.
Funds are needed to explore new programs, apply for approval
2. (e) Operating expenditures To create and build new programs of study 500,000 of new programs, build the curriculum and purchase startup
Funds are needed to pay quarterly payments for energy
3. (b) Completion of renovation, repair or maintenance project To fund the quarterly payments for the energy performance loan and fund ren 1,078,943 20 13 2017-18 |[performance loan. Capital improvement fees were used for the
Funds are needed to complete and equip the STEM Il building
4. (a) Commitment to previously funded PECO project To complete and equip the STEM Il building. 650,000 4 4 2025-26 |due to rising construction costs, weather and permit delays.
5. [Create your own category]
Total as of July 1, 2025: * $ 7,228,943
Amount Requiring Spending Plan $ 7,228,943




AGENDA ITEM: XILA.

President’s Report

A. General Information: Dr. Lawrence Barrett will report on recent and upcoming activities and
events.



AGENDA ITEM: XI.B.

Approval of FGC 2025-2030 Strategic Plan

The College requests Board approval of the FGC 2025-2030 Strategic Plan as presented.
President Barrett provided this plan to the Board in the August meeting, and no changes
were requested.



%\ FLORIDA GATEWAY
o ./ COLLEGE Board of Trustees

Mr. Lindsey Lander, Board Chair
Ms. Renae Allen, Vice Chair
Mr. Robert C. Brannan, llI Dr. James Surrency

Mr. John Medina Ms. Suzanne Norris

Model Standards of Good Practice for Trustee Boards
In Support of Effective Community College Governance, The Board Believes:

=  That it derives its authority from the community and that it must always act as an advocate on behalf of the entire
community;

=  That it must clearly define and articulate its role;

=  Thatitis responsible for creating and maintaining a spirit of true cooperation and a mutually supportive relationship with its
CEO;

=  That it always strives to differentiate between external and internal processes in the exercise of its authority;

= That its trustee members should engage in a regular and ongoing process of in-service training and continuous improvement;

= That its trustee members come to each meeting prepared and ready to debate issues fully and openly;

=  That its trustee members vote their conscience and support the decision or policy made;

= That its behavior, and that of its members, exemplify ethical behavior and conduct that is above reproach;

=  That it endeavors to remain always accountable to the community;

=  That it honestly debates the issues affecting its community and speaks with one voice once a decision or policy is made.

Adopted by the ACCT Board of Directors, October 2000.

* The term “board” refers to a community college board of trustees or appropriate governing authority.

© 2000 Association of Community College Trustees (ACCT). Reprinted with the permission of the Association of
Community College Trustees (ACCT). ACCT is a non-profit educational organization of governing boards, representing
more than 6,500 elected and appointed trustees who govern over 1,200 community, technical, and junior colleges in
the United States, Canada, and England. For more information, visit ACCT's Web site at www.acct.org.

Florida Gateway College is accredited by the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) to award baccalaureate and associate degrees. Florida Gateway College also may offer credentials such as
certificates and diplomas at approved degree levels. Questions about the accreditation of Florida Gateway College may be
directed in writing to the Southern Association of Colleges and Schools Commission on Colleges at 1866 Southern Lane,
Decatur, GA 30033-4097, by calling (404) 679-4500, or by using information available on SACSCOC’s website
(www.sacscoc.org).

Florida Gateway College will adhere to all applicable federal, state, and local laws, regulations, and guidelines with respect
to providing reasonable accommodations as required to afford equal educational opportunity. The Disability Services
Office can provide further information and assistance by calling the coordinator of disability services, at (386) 754-4215.
Located in Building 017, Room 021, 149 SE College Place, Lake City, Florida 32025.

Florida Gateway College does not discriminate in education or employment related decisions on the basis of race, color,
ethnicity, national origin, gender, religion, disability, age, marital status, genetic information, sexual orientation, pregnancy,
or any other legally protected status in accordance with the law. The equity officer is Cassie Buckles, Executive Director of
Human Resources, Building 001, Room 116, 149 SE College Place, Lake City, FL 32025, and may be reached at
cassandra.buckles@fgc.edu or (386) 754-4313.
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