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OTHER:
State Board of Education Rule 6A.14.060

Florida Statute 1001.02; 1001.03, 1004.92(1)

It is the policy of the District Board of Trustees to conform to all applicable state laws and regulations regarding the community college accountability plan.  This will include provisions to maintain and perpetuate a strategic planning cycle providing an accountability plan contributing to comprehensive increases in institutional effectiveness.
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In accordance with Policy 6Hx12:4-02, the Director of Research and Institutional Effectiveness, and the Chair of the Institutional Effectiveness Committee have responsibility for developing and maintaining the College Institutional Effectiveness Plan and the state mandated, Institutional Accountability Plan.  The chair of the Institutional Effectiveness Committee, and the membership, will be appointed by the President on an annual basis.

Each year, the Committee will review, evaluate, and restructure the components of the Institutional Effectiveness Plan for critique by the Vice Presidents and the President of the College, and finally with affirmation by the Board of Trustees.

Consistent with state required submission dates, the state mandated, Institutional Accountability Plan will be prepared for critique by the Vice Presidents and the President of the College and finally with affirmation by the Board of Trustees.  This plan will be consistent with the College Institutional Effectiveness Plan.

Institutional Effectiveness Committee Composition:

The composition of the Committee will be typical of the College Community and have representation of spokespersons from groups such as:


Administration



Business Services Area


Career Service Staff



Instructional Services Area


Faculty




President's Office


Students




Student Services Area
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Institutional Effectiveness Plan:
The Institutional Effectiveness Plan, a Strategic Plan for the College, is a policy statement summarizing the College mission, clarifying the College values, outlining the College direction, and demonstrating the means by which the College expects to achieve its aspirations.

Assembly of the Institutional Effectiveness Plan:
The Institutional Effectiveness Plan will include components developed and structured along the following lines:

Mission Statement and Goals:
The Committee will survey all stakeholder groups, as needed, to assess internal and external environments, expectations, and visions of what the College is and should be.  Based on this, the Mission Statement, and the Goals of the College will be reviewed and, if needed, amended and affirmed by the Board of Trustees.

Situation Analysis:
The Committee will survey all stakeholder groups, as needed, to assess the performance of the College relative to its mission and goals.  An analysis of the status and achievements of the College will be prepared, including a thorough narrative interpretation of the environment, the strengths, weaknesses, threats and opportunities that the College is experiencing.

Long Term Goals and Service Area Performance Objectives:
The Situation Analysis will elicit an articulation of the broad Objectives necessary to achieve the College Goals and to carry out the stated Mission of the College.

These broad objectives will be translated into measurable, time constrained Performance Objectives at the Service Area level, which will include declarations of accountability by organizational components and specific positions.

Evaluation of the Institutional Effectiveness Plan:
The Board of Trustees will be presented with an annual review of the preceding year's Institutional Effectiveness Plan correlated with accomplishments.  This will be integrated with the definition of the plan for the upcoming year including a clarification of budget issues.
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The State Institutional Accountability Plan, based on the Institutional Effectiveness Plan, will be prepared for Board of Trustees approval and submission to the state consistent with calendar requirements.

Documentation:
In all these processes, full documentation will be maintained to provide a history of the process and to ensure a full understanding on the part of all parties, i.e., the Board of Trustees, community based educational institutions, community leaders, general community population, business, faculty, staff, students, etc. 
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