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It is the policy of the District Board of Trustees that the President is authorized to establish advisory committees as needed.  Occupational programs shall have advisory committees.

_____________________

History: Adopted: 12/10/74; Effective: 12/10/74; Revised: 7/14/87, 1/12/93, 8/8/17      
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This procedure outlines the process to be followed in establishing an advisory committee or retaining or replacing a committee member whose term has expired.

1.
The respective faculty, coordinator, director, and/or executive director shall identify persons that are willing to serve as advisory committee members.  Prospective members should be a representative of business, industry or a lay citizen with knowledge or expertise related to the advisory council of which they will become a member.


2.
The respective faculty, coordinator, director, and/or executive director shall discuss each proposed advisory committee member with the appropriate vice president or his or her designee. Advisory councils with membership outside the service area will have a letter that comes from the President to request participation.

3.
After the appropriate vice president or designee has approved the proposed member, the faculty, coordinator, director, and executive director shall prepare a letter of invitation for the signature of the vice president or designee.


4.
Committee membership shall be for a two year period, renewable if other participants are unable to be identified.

5.
Each advisory council shall meet twice a year, once in each of the major terms.
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6.
Faculty, coordinators, directors, and executive directors shall provide an agenda and minutes of each advisory council meeting. This agenda and meeting minutes shall be provided to the appropriate vice president and president after each meeting has occurred. 
_____________________

History: Adopted: 1/12/93; Effective: 1/12/93; Revised:  8/30/10; 12/03/13
