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1.
Each Florida College System institution board of trustees is vested with the responsibility to govern its respective institution and with such necessary authority as may be needed for the proper operation and improvement thereof in accordance with Florida statutes and the rules of the State Board of Education.  

2.
In carrying out this responsibility, the trustees, after considering recommendations submitted by the College’s president, shall exercise the following general powers:


a.
The board of trustees shall determine and adopt such policies as are deemed necessary by it for the efficient operation and general improvement of the College.


b.
 The board of trustees shall adopt such rules to supplement those prescribed by the State Board as in its opinion will contribute to the more orderly and efficient operation of the College and to the provision of educational services to all qualified citizens of the College’s service territory.

c.
The board of trustees shall adopt such minimum standards as are considered desirable by it to supplement those standards of the State Board.


d.
The board of trustees shall constitute the contracting agent of, Florida Gateway College.  It may when acting as a body, make contracts, sue, and be sued in the name of the board of trustees; provided that in any suit a change in personnel of the board shall not abate the suit, which shall proceed as if such change had not taken place.
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e.
The board of trustees shall perform those duties and exercise those responsibilities which are assigned to it by law or by rules of the State Board and in addition thereto those which it may find necessary for the improvement of the College.


f.
The district board of trustees may exercise the right of eminent domain pursuant to the provisions of chapter 1013, Florida Statutes. 

g.
The board of trustees may enter into lease-purchase arrangements with private individuals or corporations for necessary grounds and buildings for community college purposes, other than dormitories and for buildings other than dormitories to be erected for community college purposes.  Such arrangements shall be paid from capital outlay and debt service funds as provided by 1011.84, with terms not to exceed thirty years at a stipulated rate.  The provisions of such contracts, including building plans, shall be subject to approval by the Department of Education, and no such contract shall be entered into without said approval.  


h.
The board of trustees may purchase, acquire, receive, hold, own, manage, lease, sell, dispose of, and convey title to, real property to the best interests of the College.  
i. Conflict of Interest – In accordance with Florida law, the board of trustees defines conflict of interest such that no trustee shall have any interest, financial or otherwise, direct or indirect; engage in any business transaction or professional activity; or incur any obligation of any nature which is in substantial conflict with the proper discharge of his or her duties in the public interest. A trustee must abstain from voting on a measure which inures to his or her special private gain or loss.  Each trustee also is prohibited from knowingly voting on a measure which inures to the special gain or loss of a principal (other than a government agency) by whom he or 
she is retained (including the parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative (“relative” includes only the trustee’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-in-law, son-in-law, and 
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daughter-in-law); or to the special private gain or loss of a business associate (“business associate” means any person or entity engaged in or carrying on a business enterprise with the trustee as a partner, joint venturer, coowner of property, or corporate shareholder where the shares of the corporation are not listed on any national or regional stock exchange)



(a)  Although the trustee must abstain from voting in the situations described above, the trustee otherwise may participate in these matters.  However, the trustee must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing.


(b)
If a trustee intends to make any attempt to influence the decision prior to the meeting at which the vote will be taken the trustee must complete and file Form 8B Memorandum of Voting Conflict for County, Municipal, and Other Local Public Officers with the person responsible for recording the minutes of the meeting, who will incorporate the form in the minutes.


(c)
If a trustee makes no attempt to influence the decision except by discussion at the meeting, the trustee must disclose orally the nature of their conflict in the measure before participating.  The trustee must complete and file Form 8B Memorandum of Voting Conflict for County, Municipal, and Other Public Officers within 15 days after the vote occurs with the person responsible for recording the minutes of the meeting, who must incorporate the form in the minutes.


3.
In carrying out its responsibilities, the board of trustees shall require the following: 
a. Minutes and other records to be kept setting forth clearly all actions and proceedings of the board.   Minutes of board meetings shall be signed by the chairperson and the president immediately after approval by the board and shall be kept as a public record in a permanently bound book in the custody of 
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the president.  Minutes shall show the vote of each member present on all matters on which the board takes action.  It is the duty of each member to see that each motion and the vote thereon are properly recorded in the minutes. Unless otherwise shown in the minutes, it is presumed that the vote of each member present supported action by the board in either the exercise, violation, or neglect of the powers and duties imposed on the board by law or rule, whether such action is recorded in the minutes or otherwise established.  It is presumed that policies, appointments, programs and expenditures not recorded in the minutes but made and actually in effect were made and put into effect according to rules of the board.  The president shall obtain board approval for exceptions to rules of the board.

 
b.
Be responsible for property acquired by the board; managing and disposing of such property to the best interests of the college; receiving, purchasing, acquiring through condemnation, leasing, selling, holding, transmitting and conveying title to real and personal property; contracting and suing regarding real and personal property; basing all contracts on resolutions previously adopted and recorded; receiving, holding in trust, and administering, for the purpose designated, money, real and personal property, and other things of value granted, conveyed, devised, or bequeathed for the benefit of the college.


c.
Assemble data and conduct surveys to identify the educational needs of the district. Based on the identified needs, the board shall develop and adopt a college program for the entire district as the basis for operating the college.  There shall be a long-range program plan and an annual program plan.


d.
Establish rules for the bonding, at college expense, of its members and of employees who are responsible for money or property.  The rules shall specify the employee positions that require bonding, the types of bonds required, and the amounts required, sufficient to protect the college and its funds.  Each board member shall file with the secretary of state a ten thousand-dollar ($10,000) surety bond for the faithful performance of the duties of the office.  The obligee shall be the governor. 

e.
Adopt rules for the reproduction and destruction of records 
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f.
Designate employee positions to be filled, prescribe minimum qualifications for those positions, and provide for the appointment, evaluation, compensation, promotion, suspension, and dismissal of employees.  The board shall act on recommendations of the president for positions to be filled, for minimum qualifications for those positions, and for employee selection.

 

1. 
The board shall adopt a salary schedule or schedules for paying employees.



2.  
The board shall provide contracts for administrative and instructional employees, may provide contracts for other employees, and may authorize the use of facsimile signatures of the board chairperson and the president on such contracts.



3. 
The board shall suspend, dismiss, or return employees to annual contract when it deems appropriate.


g.
Enter into contractual agreements with the federal government or any of its departments or designated agencies; with other institutions, departments, agencies, districts, or political subdivisions of the State of Florida and other states of the United States; and with private individuals, organizations, and corporations when it deems appropriate.


h.
Enforce the collection or settlement of delinquent accounts.


i.
Provide opportunity for employment by the college and for the use of instructional and other services of the college without regard to race, color, ethnicity, national origin, gender, religion, disability, age, marital status, genetic information, sexual orientation, pregnancy or any other legally protected status.  

j.
Designate which documents, agreements, contracts, and instruments of payment and conveyance reflecting action by the board that the president or a designated representative is authorized to sign.


k.
Nothing herein shall prohibit the Board from taking action if the president fails to make a recommendation as required by law.

l. 
The board of trustees shall annually review the mission statement of the College to remain current and reflect the vision, and goals of the college. 

m. 
The board of trustees shall annually evaluate the President, providing constructive feedback and defining clear expectations for his/her performance. After 
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completion of the evaluation and acceptance by the board, the notice of findings shall be submitted to the Chancellor of the Florida College System for review.
n. 
Annually, the board of trustees will complete a self-assessment providing an effective means for board members to understand their role and responsibilities and reveal any areas of needed improvement which may present barriers to effective board functioning.


History: Adopted: 7/14/87; Effective: 7/14/87; Revised: 1/13/98; 4/11/06; 1/8/19, 06/06/23
